Stop Being
Busy & Broke.

The Elite Trades Blueprint: how serious UK builders, plumbers, electricians,
roofers and tradesmen build a £200K+ business with better positioning,

E

better leads and better systems.

This is not a motivational PDF.

It is a practical operating system: positioning, pricing, website, Google profile, lead handling, quote follow-up,

review generation and a 30-day action plan.
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BLUEPRINT

£200K+ BUSINESS

Positioning. Pricing.

Leads. Follow-up. Growth.
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What You Are About To Build

A serious trades business does not rely on luck, directories and cheap
enquiries. It builds assets that compound.

£200K+ 30 days 5 systems

target business model first action sprint that create consistency

1 The real reason good tradesmen stay busy but underpaid.

2 The £200K business model and the simple maths behind it.

3 Positioning examples for builders, plumbers, roofers and electricians.

4 A premium pricing framework that makes price resistance easier to handle.
5 The website structure that turns local visitors into calls.

6 Google Business Profile checklist for local visibility.

7 Lead handling system, scripts, templates and follow-up messages.

8 Scorecard and 30-day action plan to turn this into action.
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SECTION 01

The Real Problem

Most tradesmen are not struggling because they are bad at the work. They
are struggling because the business around the work is weak.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

1 The phone rings, but too many enquiries are price shoppers.

2 Quotes go out, but follow-up is inconsistent.

3 The website exists, but does not create trust or urgency.

4 Google reviews are decent, but not used properly in the sales process.

5 Most work comes from referrals, so the business cannot predict next month.

Busy is not the same as profitable.

A diary full of awkward, low-margin jobs is not growth. Real growth means better enquiries, better quote
quality, better close rate and better systems.
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SECTION 02

The £200K Trades Business Model

You do not need hundreds of leads. You need the right numbers working
together.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

1 Raise average job value by targeting more specific, profitable services.

2 Improve lead quality by making your website and Google profile more premium.
3 Improve close rate with proof, clear quotes and structured follow-up.

4 Reduce wasted time by qualifying enquiries before site visits.

5 Build review and referral loops so each job creates the next one.

The lesson

If your average job value is low, you need too many jobs. If your close rate is weak, you need too many leads.
If your positioning is generic, you attract the wrong enquiries.
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SECTION 05

Premium Pricing Framework

You do not charge more by saying a bigger number. You charge more by
reducing perceived risk.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

1 Explain the process before the quote: survey, scope, materials, timeline, payment stages and
clean-up.

2 Show proof before price: reviews, photos, certificates, insurance and similar completed jobs.

3 Separate options clearly: repair vs replacement, standard vs premium, now vs later.

4 State exclusions clearly so the customer trusts the quote is controlled.

5 Follow up like a professional. Many trades quote once and disappear.

Pricing belief

A premium quote with a weak presentation feels expensive. A premium quote with proof, clarity and
confidence feels safer.
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SECTION 07
The Website That Wins Work
Your website should make you look as good online as you are on the tools.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

| Hero: trade, area, strongest proof and one clear CTA above the fold.

2 Trust bar: reviews, years in business, insurance, guarantees or certifications.
3 Service sections: profitable work separated clearly, not one messy list.

4 Proof: real photos, before/after examples and specific testimonials.

5 Process: enquiry, quote, booking, work, completion.

6 FAQ: answer price, timings, access, mess, guarantees and materials.

7 Contact: phone button, short form and service area repeated.

Mobile rule

Most local searches happen on phones. If the phone button is hard to tap, the form is long, or the site loads
slowly, you are leaking leads.
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Google Business Profile Checklist
For local trades, your Google profile is often the first impression.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

| Primary category is correct and specific.

2 Secondary categories support real services, not random extras.

3 Service areas are accurate and not spammed across the whole country.
4 Description explains trade, locations, proof and main services clearly.

5 Photos are recent: van, team, tools, jobs, before/after, finished work.

6 Reviews are requested consistently and replied to professionally.

7 Services are filled in with useful descriptions.

8 Posts are added monthly with real work, tips or seasonal advice.

Profile rule

Your Google Business Profile should not be treated as a directory listing. It is a conversion asset.
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SECTION 11

Lead Handling System

The money is often in the speed and structure after the enquiry.

A strong trade business is built around clarity, trust and repeatable systems. This section gives you the
practical fixes to make that happen.

| Reply quickly, even if it is just to confirm you received the message.

2 Ask the right qualifying questions: location, urgency, photos, budget range if appropriate.
3 Set expectations: when you can call, visit or quote.

4 Keep all enquiries in one place so nothing disappears in texts and DMs.

5 Follow up every quote twice before archiving it.

Speed rule

If you reply while the customer is still thinking about the problem, you have a major advantage.
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SECTION 03

The Positioning Fix
If you sound like everyone else, customers compare you on price.

Positioning is the answer to: why should a good customer choose you instead of the next name on

Google?
Weak Strong
Quality building services at competitive prices. High-spec extensions and structural work across
Teesside — clear quotes, tidy sites and work
signed off properly.
Weak Strong
Local plumber for all your plumbing needs. Fast plumbing repairs and bathroom upgrades in

Middlesbrough — clean work, clear timings and no
vague callout nonsense.

Your positioning formula

| help [specific customer] in [area] get [specific outcome] without [major fear or frustration].
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SECTION 04

Examples by Trade

Use these as starting points. Make them fit your actual business.

1 Builder: Extensions, knock-throughs and structural work for homeowners who want the job planned
properly before the first wall comes down.

2 Roofer: Roof repairs, flat roofs and storm damage callouts across Teesside — photos, clear options
and no pressure quotes.

3 Electrician: Domestic rewires, consumer units and fault finding — tidy work, clear certificates and
proper communication.

4 Plumber: Emergency repairs, bathroom upgrades and heating fixes — fast response, clean finish and
straightforward pricing.

5 Decorator: Interior decorating for homeowners who want a sharp finish, protected rooms and a reliable
start date.

Remove this

No job too big or small. Premium businesses are specific.
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SECTION 06

The Quote That Wins Better Jobs

A quote is not just a price. It is a sales document.

1 Opening summary: what the customer asked for and what you recommend.

2 Scope of work: clear bullet points, not vague paragraphs.

3 Materials/standards: enough detail to justify quality without overwhelming them.
4 Timeline: estimated start, duration and key dependencies.

5 Investment: price, VAT if relevant, payment stages and deposit.

6 What is not included: this prevents arguments later.

7 Next step: exactly what they need to do to book the job.

Upgrade

Add 2-3 photos or examples from similar completed jobs. It turns the quote from a number into proof.
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SECTION 08

Bad Website vs Good Website

Most trade websites fail in predictable ways.

Bad Good

Welcome to our website. We offer reliable and Roof repairs and flat roofing across Stockton and

affordable services. Please contact us for more Teesside. 4.9-star rated, fully insured, clear photo
information. quotes and emergency availability.

Bad Good

A gallery of random photos with no context. Recent job photos with location, problem, fix and

outcome explained in one sentence.

Website test

Show your homepage to someone for five seconds. If they cannot say what you do, where you work and why
you look trustworthy, fix the top section.
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SECTION 10

Review System

Reviews are not just reputation. They are sales proof.

Review request script

Hi [Name], glad you are happy with the work. Would you mind leaving us a quick Google review? It helps
local customers know who to trust. Here is the link: [review link]. Really appreciate it.

e Strong reviews mention the exact service.
e They mention the local area.
e They mention reliability, tidiness, communication or quality.

e They are recent and replied to.
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SECTION 12

Copy-Paste Scripts

Use these to sound professional without sounding corporate.

First enquiry reply

Hi [Name], thanks for getting in touch. | can help with that. Could you send over the postcode, a couple of
photos if possible, and the best number to call you on? | will take a quick look and let you know the next step.

Quote follow-up

Hi [Name], just checking you received the quote for [job]. Happy to talk through anything or adjust the scope if
needed. If you want to go ahead, | can confirm the next available slot.

Referral ask

Hi [Name], really glad you are happy with the job. If you know anyone locally who needs a reliable [trade], |
would appreciate you passing my number on.
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SECTION 14

Build a Proof Library

Your future marketing gets easier when every job creates proof.

1 Before photos: show the problem clearly.

2 During photos: show the process, protection, prep and workmanship.
3 After photos: clean, finished, well-lit and framed properly.

4 Job note: location, issue, solution and outcome in 2-3 sentences.

5 Customer quote: ask for one sentence about what they liked.

6 Permission: ask before using photos publicly, especially inside homes.

Weekly habit

Every Friday, choose one completed job and turn it into a short post, website case study or Google update.
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SECTION 15

Local SEO Without the Fluff

You do not need to game Google. You need to make your relevance
obvious.

1 One clear page for each major profitable service.

2 Natural mention of towns and areas you actually serve.

3 Internal links between service pages, homepage and useful guides.
4 Page titles that include service + location where relevant.

5 FAQs that match real customer questions.

6 Reviews and photos that support local trust.

7 Fast mobile performance and no broken links.

Avoid

Do not create dozens of thin copy-paste town pages. Build fewer, better pages with useful local detail.
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SECTION 16

The Trades Growth Scorecard

Score each area from 0 to 5. Be honest.

Area

Positioning

Website

Google Profile

Pricing

Follow-up

Proof

What 5/5 Looks Like

Specific trade, customer, area and outcome.

Fast, clear, proof-led and built around calls.

Reviews, photos, services and posts kept fresh.

Quotes explain value, risk reduction and next step.

Every enquiry and quote gets structured follow-up.

Real photos, reviews and job notes captured weekly.

Score

/5

/5

/5

/5

/5

/5

Your target

25+ means strong foundations. 15-24 means fixable leaks. Under 15 means your online presence and sales

system are almost certainly costing you work.
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SECTION 17

30-Day Action Plan: Week 1

Fix the message before you fix the marketing.

1 Rewrite your main headline using: trade + area + outcome.

2 List your three most profitable services.

3 Write down five reasons a good customer should choose you.
4 Collect your best reviews into one document.

5 Remove vague phrases from your site/socials.

Outcome

You should have a repeatable system instead of relying on memory and luck.
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SECTION 18

30-Day Action Plan: Week 2

Fix the website and Google profile basics.

1 Update homepage hero: service, area, proof, phone button, quote button.
2 Add reviews or trust points near the main CTA.

3 Compress or replace slow/heavy images.

4 Update Google Business Profile services, description and service areas.

5 Upload 10 recent job photos to Google.

Outcome

You should have a repeatable system instead of relying on memory and luck.
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SECTION 19

30-Day Action Plan: Week 3

Build proof and authority.

1 Ask 5 happy customers for reviews.

2 Create 3 mini case studies from recent jobs.

3 Post one job breakdown on Google Business Profile.
4 Add FAQs to your website based on real objections.
5 Create a folder for before/after photos going forward.
Outcome

You should have a repeatable system instead of relying on memory and luck.
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SECTION 20

30-Day Action Plan: Week 4

Tighten lead handling, follow-up and referrals.

1 Create one place to track every enquiry and quote.
2 Use the first-reply script for every new enquiry.

3 Follow up every open quote once this week.

4 Send the reactivation script to 10 past customers.
5 Ask 3 happy customers for referrals.

Outcome

You should have a repeatable system instead of relying on memory and luck.
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SECTION 21

Mistakes That Keep Tradesmen Stuck

Avoid these if you want better jobs and fewer headaches.

e Trying to be the cheapest instead of the safest choice.

e Using a website as a brochure instead of a sales asset.

e Depending on one lead source you do not control.

* Not following up quotes because you do not want to seem pushy.

o Letting happy customers disappear without asking for reviews or referrals.

e Taking every job instead of steering towards profitable work.

Hard truth

If you want premium customers, your business has to feel premium before they meet you.
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Final Word

You do not need to look bigger than you are. You need to look as good as
the work you already do.

Fix the positioning. Show the proof. Make your website clear. Keep your Google profile alive. Follow up
like a professional. Build systems that create consistency.

Want RapidWeb to fix the website side?

RapidWeb builds bespoke, fast, SEO-ready websites for UK tradesmen from £499. Live in 5 working days.
Full refund if you are not happy.

Get a free RapidWeb website audit

rapidwebdevs.co.uk

RapidWeb — bespoke websites for UK businesses, built fast and built properly.
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